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SUB J : PROVINCIAL VARIATIONS IN WAGE INCREASE 

1 . DURING A TWO- WEEK TRIP IN CHINA TWO CONGENOFFS FOUND 
THAT AMONG EIGHT NON-AGRICULTURAL WORK UNITS WHICH THEY 
VISITED THERE WAS A MARKED VARIATION IN THE UNITS' SCHEDULES 
FOR IMPLEMENTING THE CENTRAL DIRECTIVE TO INCREASE WAGES. 

SOME UNITS HAD INCREASED SALARIES BACK IN OCTOBER, WHEN THE 
DIRECTIVE WAS ISSUED, WHILE OTHERS STILL WERE DISCUSSING 
WHICH WORKERS SHOULD BE AMONG THE LUCKY FORTY PER CENT TO 
GET A RAISE. 

2. AT THE SHANGHAI SECOND COTTON MILL (;5,500 WORKERS), THE 
CHIEF ENGINEER TOLD CONGENOFFS WITH PRIDE THAT 40 PER CENT 
OF THE WORKERS THERE HAD RECEIVED THEIR RAISE IN OCTOBER AND 
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THAT SHANGHAI WAS THE FIRST PROVINCE OR MUNICIPALITY 
IN THE COUNTRH TO COMPLETE THE WAGE INCREASE PROCESS. 
REVOLUTIONARY COMMITTEE MEMBERS AT THE HUNAN DIESEL 
ENGINE FACTORY (2,200) IN CHANGSHA ALSO STATED THEY 
HAD RAISED WAGES IN OCTOBER. AT THE SHEK WAN POTTERY 
NACTORY (200) IN FUSHAN, KWANGTUNG, THE CONGENOFFS 
WERE TOLD THAT 40 PER CENT OF THE WORKERS HAD 
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RECEIVED A ONE-STEP PROMOTION AT SOME UNSPECIFIED 
TIME IN 1977. 

3. A VERY DIFFERENT SITUATION PREVAILED IN WUHAN 
WHERE THREE SEPARATE UNITS ALL WERE STILL HOLDING 
MEETINGS TO DECIDE WHO SHOULD GET A RAISE. BRIEFERS 
AT THE WUHAN IRON AND STEEL WORKS (90,000) AND AT THE 
WUHAN BRIDGE AUTHORITY (200) BOTH SAID THEIR WORKERS 
WERE "NEARING" THE END OF THE DISCUSSION PROCESS. 

AT A BANK IN WUHAN A CTS GUIDE TOLD THE CONGENOFFS 
THAT A GROUP HOLDING AN ANIMATED MEETING IN THE LOCAL 
DIALECT WERE DISUCSSING THE WAGE INCREASE. SOMEWHAT 
FURTHR ALONG IN THE PROCESS THAT THE WUHAN UNITS 
WERE A SOOCHOW EMBROIDERY INSTITUTE (200), WHERE 
A PARTY OFFICIAL SAID THE INCREASES WVOULD BE 
IMPLEMENTED "THIS MONTH" (JANUARY). AND A JADE CARVING 
FACTORY IN CANTON, WHERE THE BRIEFER SAID THE WAGE 
DISVCUSSIONS HAD BEEN "COMPLETED" 

4. THE DLAY IN IMPLEMENTATION IN SOME AREAS COULD 
BE DUE TO DISPUTES WITHIN UNIT OVER WHO SHOULD OR 
SHOULD NOT RECEIVE A PAY RAVISE. THESE DISPUTES MAY 
HAVE POLITICAL OVERTONS IN AREAS WHERE FACTORY WORKERS 
WERE DIVIDED INTO PRO- AND ANTI-GANG OF FOUR FACTONS, 

AS IN THE WUHAN IRON AND STEEL WORKS. DECIDING WHO 
GETS A RAISE PRESUMABLH ALSO WOULD INVOVLVE DISCUSSION 
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OF EACH WORKER'S STAND DURING THE PERIODS OF FACTIONAL 
CONFLICT. THE SPEED WITH WHICH THE CENTRAL DIRECTIVE 
IS IMPLEMENTED MAY ALSO DEPEND ON THE PROVINCIAL 
OR MUNICIPAL LEADERSHIP, AS SUGGESTED BY THE SHANGHAI 
COTTON MILL ENGINEER'S BOAST THAT SHANGHAI WAS FIRST 
IN THE NATION TO COMPLETE THE PROCESS IN ALL UNITS. 
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